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Building Facilities to Improve Student 
Achievement 
The Detroit Public Schools will be a 
competitive leader in academic achievement 
through the use of continuous improvement 
strategies so that Detroit Public Schools are 
the first choice for residents and eligible 
non-residents.  The primary goal for the 
district is improving student achievement 
and performance. 
 
To develop a customer-driven and data-
driven, student-centered learning 
environment in which students are 
motivated to become productive citizens and 
life-long learners, equipped with skills to 
meet the needs of their next customer; be it 
higher education or the world of work. 
 
Goals:  
♦ Improve student achievement. 
♦ Create clean and safe school 

environments. 
♦ Enhance parental and community 

involvement. 
♦ Transform the District into an effective 

and efficient organization. 
 
School facilities affect learning.  Spatial 
configurations, equipment, noise, heat, cold 
light and air quality bear on students’ and 
teachers’ ability to perform.  In Detroit there 
were 270 facilities having an average age of 
62 years (20 years older than the national 
average).  More significant than the age of 
the facilities was the physical improvement 
needs resulting from the lack of regular 
maintenance.  In addition, many of the 
schools did not conform to modern 
educational needs in the areas of technology, 
classroom size, science and art rooms or 
computer labs. 
 
In 1994, the citizens of Detroit recognized 
the critical need to address the challenges of 
improving the district’s facilities and voted 

approval of a $1.5 billion bond to fund a 
capital improvement program (CIP) to repair 
and construct school facilities throughout 
the District.  While this amount is not 
completely sufficient to address all of the 
District’s needs, projects have been 
prioritized to provide the most benefit for 
our students and community. 
 
New Leadership 
Following six years of slower than desired 
progress, the capital improvement program 
was reshaped under the leadership of a new 
chief executive officer, Dr. Kenneth S. 
Burnley.  To support the primary goal set in 
2000 by Dr Burnley, a new team of 
professionals managing the CIP began 
aggressively designing and building new 
facilities where demographics demonstrated 
need and by making sweeping District-wide 
upgrades to address critical facility needs. 
 
New Construction 
This aggressive approach has resulted in 
over 1.5 million square feet of new school 
space being built and District-wide 
improvements benefiting most all students 
in the system. 
 
Under the Capital Improvement Program 
new facilities have opened across the 
District including: 
 
♦ Eight (8) new elementary schools were 

opened. 
♦ Six (6) elementary/middle schools 

received major additions. 
♦ Two (2) new middle schools were 

opened. 
♦ Three (3) citywide high schools will 

open. 
♦ Two (2) historic high schools are being 

completely remodeled. 
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District-Wide Facility Improvements 
include: 
 
♦ Information Technology 
     (wiring computers/equipment) 

128

♦ Fire alarm and safety systems 81
♦ Energy efficient steam boilers 
      and /or burners 

23

♦ Roofing projects 103
♦ Exterior door projects 77
♦ Window replacements 82
♦ Power upgrades 152
♦ Bathroom upgrades 31
♦ Kitchen upgrades 118
♦ Swimming pool upgrades 8
♦ Exterior bleachers 2
♦ Playgrounds or Playscapes 67
♦ Athletic fields 19

 
Maintenance Consolidations 
The overall goal of non-instructional facility 
improvements was to make the District more 
efficient and effective.  
 
The major project was the conversion of the 
old Thorn Apple Valley processing plant 
and warehouse into Site Maintenance 
Service Center on Riopelle and East Warren 
Ave.  Maintenance hubs were created on the 
east and west sides of Detroit.  The 
consolidation made the District more 
streamlined and responsive to area schools. 
 
Maintenance facilities include: 
 
♦ Thorn Apple Maintenance Hub 

$25.9 million 
♦ Westside Maintenance Hub 

$3.3 million 
♦ Eastside Maintenance Hub 

$4.3 million 

School Center Building Relocation 
Another major project was the Schools 
Center Building (SCB) relocation.  The 
District sold the SCB on Woodward and 
moved its offices to the New Center Area, 
buying and leasing space in the Fisher 
Building, New Center One, Albert Kahn and 
the Lothrop Landing buildings.  The annual 
operating budget for the SCB was an 
estimated $3 million and its renovation 
would have cost an estimated $11 million.  
The SCB has extensive code violations, 
limited parking and other costs associated 
with security, utilities and cleaning. 
 
The benefits obtained from moving to the 
New Center Area: 
♦ The creation of the Detroit Public 

Schools Welcome Center, a meeting 
and resource center for parents on the 
first floor of the New Center One 
building. 

♦ The construction, renovation and 
moving costs of $37 million were 
financed with capital improvement 
program dollars, not general operating 
dollars. 

♦ The sale of the SCB for $9.2 million 
helped the District close a budget 
shortfall for FY 2002-03. 

♦ The New Center complex provides 600 
parking spaces versus the SCB with 105 
parking spaces. 

♦ The District saves more than $2 million 
of operating expenses annually. 

 
Education Opportunities in Industry for 
Students 
The CIP has also provided tremendous real 
work experiences for DPS students through 
the creation of the Workforce and Career 
Development (WACE) program.  This is a 
comprehensive program designed to 
introduce students to the array of professions 
and trades in the construction industry.  At 
the close of the 2003 school year the 
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program had nearly 100 students working 
for 22 different companies.  There are ten 
academic majors represented by these 
students including Architecture; Business; 
Computer Aided Design (CAD); Carpentry; 
Civil Engineering; Electricity Construction; 
Electronics, Heating, Ventilation, and Air 
Conditioning; Painting and Decorating; 
Plumbing; and Pipefitting.  The students 
matriculated into the program from 16 
different Detroit public “home” high 
schools, one career and technical center and 
three universities.  The WACE program has 
been recognized with the GARDE award by 
the Great Lakes Construction Alliance for 
outstanding accomplishment as a pre-
apprenticeship program and for a 30% level 
of female participation in the program. 
 
Economic Impact of the Capital 
Improvement Program 
The CIP has provided opportunities for 
minority and Detroit based businesses to 
participate in the design and building of the 
District’s facilities.  The CIP processes 
about $25 million dollars in payments on a 
monthly basis.  Since 2001 just over $1 
billion of the $1.5 billion dollars has been 
spent.  Certified Minority Owned Businesses 
(MBE) have received 43% of those dollars. 
Detroit Based Business Enterprises (DBBE) 
have received 64% of the funds.  In essence, 
the current CIP has resulted in schools being 
built by Detroit businesses for Detroit 
students. 
 
Continuing the Momentum 
The current $1.5 billion Capital 
Improvement Program will conclude in 
2007.  This program has resulted in more 
new construction and renovation than any 
other program in the history of the Detroit 
Public Schools.  However, even when these 
funds are expended, there will remain a 
substantial amount of work to be performed 
to bring all facilities up to standard. 

As national studies have proven, the 
condition of school facilities does affect 
academic outcome.  While it takes time to 
conduct empirical studies, interviews with 
Detroit educators, parents and students 
located in the newly constructed, equipped 
and renovated facilities have provided 
testimony that strongly supports the position 
that the current the DPS capital 
improvement program is building facilities 
to improve academic outcome for the 
families in the District. 
 
FIVE YEAR- HIGHLIGHTS 
2001 Highlights of completed CIP projects 
include: 
• Four new elementary schools opened in 

2001 
- Beard ES (northeast side) 
- Bechkham ES (east side – formerly 

Goodale ES) 
- Brown ES (east side – formerly 

Stellwagen ES) 
- Law ES (northeast side) 
These are the first new schools built in 
Detroit in the last twenty years.  The 
total cost of the schools was 
approximately $78 million. 

• Special Education remodeling at Cooley  
and Kettering High Schools and 
Hutchins Middle School were also 
completed at a cost of $17.6 million. 

• Other completed or ongoing 
enhancements throughout the District 
include: 
- Site lighting 
- Curb, sidewalks, paving 
- ADA compliance 
- Landscaping 
- Replacement of coal-fired boilers 
- Staff Development Center 
- Athletic fields 
- Kitchen and bathroom upgrades 
- Fire alarms 
- Fences 
- Security systems 
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- Roof & window replacements 
- New buses 
- Exterior doors & masonry upgrades 
- Technology upgrades 

 
2002 Highlights of remaining CIP projects 
include: 
An additional four new elementary schools 
will be completed in time for the opening of 
the 2002 Fall semester. 
• Schultze Elementary (northwest side) - 

$22.88 million 
• Charles H. Wright Academy (west side – 

formerly Taft) - $22.25 million 
• Heilmann Park Elementary (eastside) - 

$22.94 million 
• Howe Elementary (southeast side) - 

$22.78 million 
 
Amenities will include Early Learning 
Centers, media center/reading rooms, and 
gymnasium/cafetoriums, dedicated art, 
music and science rooms, special education 
classrooms, health clinics and security 
systems.  Each school will consist of over 
85,000 sq. ft. and accommodate between 
750 and 850 students. 
 
Also, six existing schools will receive 
additions of approximately 42,000 sq. ft. to 
accommodate approximately 500 more 
children at each site.  These additions will 
include Early Learning Centers with state of 
the art Pre-K and Kindergarten Classrooms.  
They will be built at a total cost of 
approximately $64 million. The additions 
will be located at the following sites: 
• Columbian Primary/Medicine Bear 
• Emerson 
• Golightly Education Center 
• Greenfield Union 
• Marquette 
• Priest 

2003:  Two new middle schools 
• Heilmann Park Middle School (east 

side) - $36.44 million 
• Bessy Park Middle School (east side) - 

$36.83 million 
 
Both of these schools will be built as the 
result of a cooperative effort involving the 
City of Detroit Recreation Department with 
the intent of providing after school hours 
community use.  Other features include a 
track, playfields and hard courts, media 
centers, enhanced nursing stations, 
cafetoriums/stages, gymnasiums and 
dedicated music, art and science rooms. 
 
New East, West and Central Maintenance 
Hubs will be developed to improve the 
maintenance of district facilities and to 
support various operations such as food 
service, site management and warehousing 
of supplies - $4.99 million. 
 
2003:  Two new high schools: 
• The Fine, Performing and 

Communication Arts High School will 
provide an exceptional education and 
professional environment for 1,200 
talented students.  The facility will be 
built adjacent to the Detroit Symphony 
Orchestra complex - $120.63 million. 

• A new Cass Technical High School , 6 – 
story classroom tower, will replace the 
nearly century old current facility.  
Currently, 95% of the graduates from 
this city-wide school attend college.  The 
new facility will be designed to serve 
2,200 students - $99.52 million. 

 
Remodeling & Additions: 
• Southeastern High School will be 

remodeled and receive an addition for an 
automotive technology program that will 
include computer-aided design (CAD), 
engineering and industrial management. 
- $45.04 million. 
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2005: New Educational Campus: 
The new Sinai Comprehensive Educational 
Campus, located on the northwest side of 
Detroit, will consist of four educational 
programs - $123.7 million. 
• A new Renaissance High School, 

designed for 1,200 students, will feature 
a media center, three-station gymnasium, 
8-lane swimming pool and 600 seat 
auditorium. 

• The Foreign Language Immersion and 
Cultural Studies School curriculum will 
expand to kindergarten through eighth 
grade.  The school will be relocated into 
the existing Renaissance High School 
building that will receive a major 
remodeling and an 
administrative/classroom addition. 

• A new Special Education facility for 
medically fragile students will provide 
opportunities for 
mainstreaming/integration within the 
campus environment. 

• The existing Randolph Vocational 
Technical Center will be incorporated 
into this new educational campus.  The 
campus will also contain outdoor athletic 
amenities such as a football field, track 
and softball diamond as well as play 
equipment.  It is also intended for after 
school hours community use. 

 
Remodeling & Additions: 
• Central High School is one of the oldest 

and most architecturally beautiful high 
schools in the state.  Interior upgrades 
will enhance the classrooms, corridors, 
auditorium, library, gymnasium, kitchen 
and cafeteria.  Additionally, a Virtual 
Classroom Campus and Distance 
Learning environment will be developed 
that will provide the opportunity for 
specialized instruction - $47.02 million. 

 

INTER-AGENCY CAPITAL 
RELATIONSHIPS 
The Detroit Public Schools and its Capital 
Improvement Program interfaces and 
cooperates with the Mayor’s Office and 
various City of Detroit departments 
including Recreation, Planning & 
Development, Public Works, Public 
Lighting, Water & Sewerage and Building 
& Safety Engineering.  In particular, the 
Recreation Department and DPS have a 
long-standing relationship involving “shared 
use” of recreational sites adjacent to schools.  
Additionally, DPS and the Planning & 
Development Department coordinate their 
activity for the acquisition and re-use of 
vacant property. 
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2004 Projects Under Construction 
Clippert Academy New Parking Lot  
Earhart Middle School Roof 
Guest Elementary/Middle School Major renovations and system 

improvements 
Bates Academy Major renovations and system 

improvements- air units, entry doors 
etc. 

Bennett Elementary School Perimeter fencing, two freestanding 
classroom were completed. 

Carleton Elementary School Exterior brick work and landscaping, 
two freestanding classrooms were 
completed. 

Cass Technical High School New construction, multiple projects 
Central High School 
Addition/Remodel 

Phase 3 work in progress; annex 
demolition completed, multiple projects 
including new athletic facilities. 

Cleveland Middle School- Jayne 
Field 

Athletic fields completed, comfort 
station under construction 

Cody High School Electrical work 
Cooke Elementary/ Middle Schools Installation of windows, roofing, 

bathroom renovations, multiple 
projects. 

Cooley High School  Renovation of auditorium 
Crary Elementary/Middle School Structural repairs, new windows 
Denby High School Athletic field, fieldhouse 
District-wide Projects Athletic Fields, bleachers, kitchens, 

electrical infrastructure for E-rate and 
middle school security, restrooms, 
signage 

Edmonson Elementary School New construction, Gymnasium, system 
installations 

Finney High School Renovations: gym, bleachers 
Grant Elementary/Middle School Completed new construction 
Golightly Education Center Exterior work, install windows 
Higgins Elementary School Four classroom unit 
High School for the Performing Arts 
(HS FPCA) 

New construction, auditorium, system 
work: plumbing, HVAC, electrical; and 
masonry work 

Lessenger Middle School New classrooms 
Longfellow Annex Completion of phase1 
Mackenzie High School Athletic fieldhouse, track, bleachers 
Northwestern High School Bishop field complete 
Sinai Campus:  Renaissance High 
School, Foreign Language 

Parking structure, athletic field/site, and 
a central heating plant and utility work. 
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Immersion and Cultural Studies 
(FLICS) School 
Southeastern High School Athletic field, electrical work, 

plumbing 
Southwestern High School/ 
Commerce High School Relocation 

Furniture installation completed 

Support Services Complex Russell Warehouse site, roofing 
Trix Elementary/Middle School Freestanding classroom 
Webster Elementary School Interior building construction 
Western International High School Multiple projects: roof, HVAC, 

flooring  
Westside multicultural Academy Interior work, parking lot 
Winship School Interior work, lockers, ceiling and 

lighting fixtures, windows and masonry 
work 
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